IMMOJIUTUKA B 001acTH KayecTBa
000 «CBE3A Ypaiabckuin»

OcHOBOW HaIlIeH MJOJTOBPEMEHHOM IOJHMTUKH CYHTAEM OPHCHTALMIO HA KauyeCTBO
NPOAYKLHUH C YIETOM KOHKPETHBIX TPeOOBaHHUH H OKUAAHHH KIHEHTA.

KauyecTBO MPOAYKIIMH H €€ TeXHHYECKHH YPOBEHbL MBI PACCMaTpHUBAEM, KaK IIaBHOE
YCJIOBUE pPACUIMPEHUs PBIHKOB COBbITa, OCHOBY TOJy4€HHs MPHUOBLIH, CTAOHIBHOCTH
IKOHOMHYECKOIO TIIOJIOXKEHHs, pasBUTHA NPCANPUATHA W Onaromonyyus KaxIoro

COTPY/IHHKA.

CTPATETUYECKHUE HEJIN

—  IIOCTOSIHHOE IOBBILICHHE PE3YTBTATUBHOCTH CUCTEMBI MEHE/KMEHTA KaYeCTBa;

— MakCHUMaJbHO€  YJAOBIETBOPEHHE  CIIpoca  KJIHEHTOB B  BbIIIyCKAEMOMH
pepUsiTUEM IIPOTYKIHH;

— obecrieueHMe  KOHKYPEHTOCIIOCOOHOCTM  MPOJYKUMM Ha  BHYTPEHHEM W
MEX/YHapOIHOM pPBIHKaX.

J1Jisi JOCTH/KEHH S MOCTABJIEHHBIX LeJIel Mbl HAMEPEHBI:

—  COBEpIICHCTBOBATH  TEXHOJOTMM  IIPOM3BOJACTBA,  HCIOJB3YS  JIy4IUE
OTEYECTBEHHEIC U 3apYO€kKHbIE JOCTUKEHUS U 000PY/I0BAHUE;

— CTpOro coOmaaTe Ha BCEX YPOBHSAX IPOM3BOJACTBA  TEXHOJIOTUYECKHUE,
3aKOHOJIaTeNIbHbIE, HOPMATUBHEIE TPeGOBAHUSI K 3KOJIOTMH IPOU3BOJCTBA, OE30MaCHOCTH M
KauecTBa MPOIyKIHH;

— obecneynBaTh MOCTOSHHBIC YIYYLICHHUS ACATEIBHOCTH INPEANPHUATHS, YIPaBIiss
COOTBETCTBYIOILIMMH PECYPCAMHU KaK IIPOLIECCOM;

— YCTaHaBIHBAaTh JOJTOBPEMEHHBIE CBA3M C IOCTOSHHBIMH IOCTaBIIUKAMHM ¢
napTHepaMH 1o OM3HECY Ha OCHOBE B3aMMOBBII'OJJHOI'O COTPY/HHYECCTBA;

—  YEeTKO pacIlpeeuTh OTBETCTBEHHOCTh 3a KAYECTBO HA BCEX YPOBHSAX YNPaBIICHUS;

—  CO3/1aBaTh COTPYAHMKAM NPEINpHUATHS KOM(OpPTHBIE YCI0BHs TPYyJa, MOBHIIIATH
KyJIbTYpY 1 0€30MacHOCTh MPOM3BO/ICTBA;

— nojulepKHuBaTh atMochepy B KOJUIEKTHBE, 00ECHEYMBANOLIYIO  KaXkIOMY
pabOTHUKY JOCTH)KEHHE CBOMX ITOTCHLMAIBHBIX BO3MOXKHOCTEH, 3a CYET MOCTOSHHOTO
00yueHHMs1, pa3BUTHSI U MOTHBALIUH NTPO(ECCHOHAIBHOIO POCTa;

— BOBJIEKATh K&XAOro pabOTHUKA B JIEATENBHOCTH I10 YIYYLICHMIO KayecTBa
NPOAYKIMA ¥ Pa3sBUTHIO IPOM3BOJCTBA, IPEIOCTABIATL HEOOXOAUMBIC IIOJHOMOYHS U
pecypcesl;

— co3aaBaTb  aMOMLHO3HYH, TPYAOCHOCOOHY,  KOMIIETEHTHYK)  KOMaHzy
npodecCHOHANOB eJUHOMBIIUIEHHUKOB;

— [PUHHUMATh B3BEIICHHBIC PEIICHUS, OCHOBAHHBIC Ha (DaKTax;

— obecrneunTh COOTBETCTBHE CHCTEMBI MEHe/KMeHTa kadectBa TpebosanusmM UCO
9001.

Bhiciiee pyKOBOACTBO NpeanpuAaTHs OepeT Ha cedst o0si3aTe/IbCTBA:

1. TlpunHumMaTh Bce HEOOXOAMMBIE MEpPbI, HalpaBjeHHbIe Ha OHUMaHue [TonuTuku B
00J1aCTH Ka4yecTBa U CJICHOBAHUE €il BO BCEX CTPYKTYPHBIX MOJAPA3AEICHUAX ITPENPUSATHS,

2. Tlo obecrneueHuo ycjaoBHii s BbimosHeHUs [loguTAKKM B 0OnacTH KauecTsa U
COBEPIIEHCTBOBAHUS CUCTEMBI MEHE/IKMEHTA Ka4eCTBa.
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